baa | ERTER

WHY VERTEK NETWORK MIGRATIONS [VNM]

* Proven Migration Management: POP to POP, Last-mile
and Win Backs

* Highly Experienced Team of Migration and Project
Management Experts

* Seamless Integration with Legacy and New Inventory
and Ordering Systems

* Accurate and Extensive Project Tracking of Key
Performance Indicators [KPIs]

¢ Efficient and Reliable Transitions, with Increased
Customer Satisfaction

VNM

Vertek Network Migrations is a project-based service that
tackles the challenge of reconfiguring large complex car-
rier networks or migrating major corporate accounts with
minimal disruption to client and end-customer operations.
Vertek’s complete network migration service offers telecom
service providers comprehensive project management and
planning to ensure migrations are completed on time and
within budget. Beginning with the establishment of busi-
ness goals and master-work schedules, our project man-
agers provide hands-on supervision of tactical operations.
Vertek provides ongoing, expert technical advice and guid-
ance, along with continu-

ous reporting, throughout

the lifecycle of the project.

Complete Migration Project Scope

Baseline Analysis of Network Landscape & Associated

Components/Materials

Team of Experts Reviewing, Analyzing & Implementing

to Achieve Successful Migration

Establishment of Efficient Channels of Communication

with Customers & Client

VERTEK PROFESSIONAL SERVICES

ANALYSIS REPORTING

www.vertek.com

An industry-proven network migrations service
that ensures minimal disruption and optimal results

EFFICIENCY | CAPACITY | EXPERTISE
VNM PROVIDES

* Implementation of network changes with critical
speed, accuracy and efficiency

* Cost savings between 25-40%

* High-quality provisioning and order management

* Seamless infegration to legacy systems and
customer-care operations

* On-demand access to telecom consultant and
technicians

* Experienced, service lifecycle project management

¢ Team-based, work-centered environment

* Enhanced end-customer service experience

* Regular metrics and communication of project status

* Professional customer interaction; understandable
communication packages

HOW VNM WORKS

» GATHERS—Vertek’s technical consultants gather
baseline data, provide a baseline analysis of the
network landscape and conduct a review of relevant
source materials for network components, including:

NETWORK DIAGRAMS, REGULATORY

BOUNDARIES, TRANSPORT CIRCUITS,
NODES, EQUIPMENT

PROVIDES—Vertek’s  experts, who
establish the best approach to meet
goals

» ENSURES—seamless migration from
beginning to end

* CREATES—database for tracking criti-
cal customer and project information

VERTEK SYSTEMS BUILDS—Hail-safe environment that

addresses adverse impact on cus-
tomer operations

ESTABLISHES—efficient channels of
customer communication, synchro-
nizing anticipated network changes

PROVIDES—up-front training, scripts,
sales and marketing materials for
improved customer service.

MINIMIZES—customer and network
impact
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